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1. Background and Task Team visit 

 

1.1. In 2006 Zimbabwe Cricket (ZC) voluntarily withdrew from playing Test Match 

cricket on the understanding that ZC would advise the ICC when it would be ready 

to participate again in Test Match cricket. 

 

1.2. At its July 2008 Board Meeting the ICC Executive Board appointed a Task Team at 

the request of Zimbabwe Cricket, headed by Dr Julian Hunte, to establish facts and 

to make formal recommendations to the Board on strategies to assist Zimbabwe to 

improve its international cricket performances so as to facilitate the earliest possible 

return to Test Match cricket. 

 

1.3. The Task Team comprises the following members; Dr Julian Hunte as Chairman, 

Mr Arjuna Ranatunga and Mr Haroon Lorgat (ICC Chief Executive) or his 

nominee. 

 

1.4. Dr Hunte, Mr Lorgat and Jon Long from ICC Member Services undertook a visit to 

Zimbabwe for three days during November 2008. Mr Ranatunga was not available to 

travel on these dates but has otherwise been involved and has signed off on this 

report. 

 

 

2. Task Team Remit and Authority 

 

2.1. The Task Team was given authority by the ICC Executive Board to carry out the 

functions as contained in the Terms of Reference below: 

 
The Task Team shall report to the Executive Board. Once the Task Team has completed its 

functions and has reported to the Board it shall be disbanded.  

 

The Task Team shall be entitled to conduct the inspection and fact finding tasks as it deems 

appropriate. It shall be entitled to request information and evidence and in such form, 

whether oral, written or otherwise recorded as it may, in its absolute discretion, and deemed 

reasonably necessary for the proper discharge of its duties and ZC shall provide all such 

evidence and do all such things as are reasonably within their power to facilitate the 

discharge of the Task Team’s functions.  

 

The principle functions of the Task Team are to:  

 

 Carry out a fact finding mission to Zimbabwe to establish the current state of affairs as 

it relates to the management and development of cricket; 

 Conduct an assessment of the policies and programmes executed to date to restore 

Zimbabwe to Test cricket; 

 Carry out a detailed inspection of the cricket administration, facilities, resources and 

capabilities in Zimbabwe. Such inspection to include all areas contained in the attached 

Full Member Guidelines. (Annexure 1);  

 Make recommendations to the ICC Executive Board for constructive strategies and 

initiatives which will assist Zimbabwe to improve its cricket in all respects and to 

ultimately aid its return to Test cricket within two (2) years (Future state). Such 

recommendations to be submitted to the Board at its January 2009 meeting.  
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3. Approach to reporting 

 

3.1. The Task Team travelled to Harare from 17 to 20 November and met with a wide 

range of stakeholders. These included Directors and staff of Zimbabwe Cricket, 

current regional administrators and former administrators, current and former 

players, coaching staff, selectors, sponsors and media. 

 

3.2. During its trip the Task Team visited the Zimbabwe Cricket offices, the High 

Performance Centre and international, club and schools cricket venues and facilities 

in Harare.  

 

3.3. Zimbabwe Cricket was very co-operative in arranging these meetings and visits at 

short notice. 

 

3.4. The Team also requested a range of information from Zimbabwe Cricket, including 

recent results which are recorded in Appendix 2. 

 

3.5. The delay in providing some of this information had an impact on the production 

timelines of this report. The Task Team is satisfied that Zimbabwe Cricket has now 

responded in all key areas.  

 

3.6. This report consolidates the information gathered during this fact-finding phase and 

makes a series of recommendations based on the meetings and visits undertaken and 

the information provided by ZC.  

 

 

4. Executive Summary 

 

4.1. Zimbabwe has voluntarily not played Test cricket since 2005. Having interviewed a 

wide range of stakeholders and undertaken a comprehensive review of written 

information, the Task Team believes that it has a good understanding of what can be 

done to support Zimbabwe‟s return to Test cricket. It has operated with the mindset 

of a partner, carefully considering the current state of cricket in Zimbabwe and 

making a series of proactive and supportive recommendations which, it is hoped, 

will be embraced by Zimbabwe Cricket and supported by the ICC Executive Board.  
 

4.2. There are a total of 35 recommendations made in this report (see section 15 of the 

report for a consolidated list) and it is, in the opinion of the Task Team, the 

successful and combined implementation of all of these recommendations in a 

timely and effective manner that will enable ZC to improve the game of cricket in all 

respects and to ultimately aid its return to Test cricket within two years.  
 

4.3. In summarising these recommendations the Task Team believes that Zimbabwe‟s 

national team will be ready for a sustainable return to Test cricket when: 

 

4.3.1. Its national representative sides have satisfied reasonable performance criteria 

in first class and other multi-day matches; 

 

4.3.2. The various identified structures and processes have been updated in line 

with the recommendations of the Task Team;   
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4.3.3. Its domestic competition structures have been upgraded and a longer and 

more competitive first-class league is introduced; 

 

4.3.4. An ICC review of the implementation of the Strategic Plan identifies that 

progress in relevant areas is on track; and 

 

4.3.5. The March 2008 ICC Board resolution in which Zimbabwe Cricket 

accepted Cricket South Africa‟s offer to provide support in reviewing and 

updating the financial systems and processes of Zimbabwe Cricket has 

been implemented. 

 

4.4. The Task Team believes that when Zimbabwe Cricket has made this progress it will 

be in a position to advise the ICC Executive Board of its readiness to return to Test 

cricket.  

 

 

5. Review of ZC Governance 

 

5.1. ZC‟s primary governance framework is its Constitution. In 2006, following a review 

by the Government‟s Sport and Recreation Committee, ZC introduced a new 

constitution. This new constitution re-defined the governance and provincial 

structures of cricket in Zimbabwe, increasing the number of provinces from five to 

10 (eight provincial areas and two metro areas, being Harare and Bulawayo), 

aligning the boundaries to the national electoral map.  

 

5.2. ZC was also responsible for drafting constitutions for all 10 of the new provinces at 

this time. The new constitutions were produced as part of an extensive process that 

involved consultation with, and input from, a wide range of stakeholders, including 

the ICC.  

 

5.3. The ZC Board comprises 13 Directors, seven of whom are elected by the 

Chairpersons of the 10 Provincial Associations from amongst themselves or their 

associations. The other six Directors are elected by the Provincial Associations for 

their specialist skills in areas such as finance, legal and cricket administration from a 

list of nominations provided by the Provincial Associations. The Chairman and 

Vice-Chairman of the Board are elected by the Board by simple majority every four 

years. 

 

5.4. There are significantly more cricket players and clubs in some provinces than there 

are in others. The stakeholders interviewed provided divergent views on the impact 

of the reorganisation and its influence on competitive and administrative structures. 

In spite of the ICC and a wide range of stakeholders providing input into the new 

structure, several interviewees shared the view that it has vested too much power in 

the central body which in turn has disempowered and alienated certain provincial 

stakeholders. 
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6. Strategic and operational plans 

 

6.1. ZC presented a comprehensive overview of its current strategic plan to the Task 

Team. Ambitious targets have been set in a range of important cricket areas 

including schools and club cricket, facilities and high performance activities. 

 

6.2. The scope of the presentation was similar to a presentation delivered to an ICC 

delegation in 2006. 

 

6.3. It was not clear from the presentation whether the activities outlined in the plan had 

been financially costed and, therefore, whether they are achievable. ZC undertook to 

provide a summary of the costs of the strategic plan but this is an area where the 

information provided to the Task Team has not been as informative as would be 

necessary. ZC has explained that it is not possible to provide additional planning and 

budgeting detail due to the volatile domestic economic conditions. This does not 

make it possible to assess whether resources are being focussed in the right areas and 

whether the plans outlined are achievable in the timeframes that have been set. 

 

6.4. ZC does have a set of key performance indicators (KPIs) and has provided the Task 

Team with operational plans for 2007 and 2008. It is important that KPIs and an 

operational plan for 2009 are developed and targets are clearly communicated to 

stakeholders, including the ICC. 

 

6.5. Recommendations: 

 

 The strategic plan needs to be supported by clear financial calculations and Key 

Performance Indicators (KPIs); 

 An operational plan for 2009 and annually thereafter should be produced and 

any additional ICC support should be contingent on this framework being 

provided; and  

 There should be an ongoing ICC review of the strategic plan. 

 

 

7. Cricket issues 

 

7.1. The information provided by ZC makes it difficult to determine exactly how much 

senior cricket is being played within the various provinces and whether this is 

growing in volume and quality. There has certainly been a reduction in the amount 

of inter-provincial cricket being played since the organisational restructure in 2006.  

 

7.2. The key policy making body for cricket decisions is the Cricket Committee, which is 

a sub-committee of the Board and comprises four Directors, none of whom has 

played first-class cricket. Its broad remit includes tournament structures, high 

performance strategies and player issues and its recommendations are generally 

endorsed by the Board. 

 

7.3. The national team and „A‟ side are both selected by a National Selection Committee 

(“NSC”) comprising four selectors. The depth and relevance of the playing 

experience of these selectors was a concern to the Task Team. Only one of the 
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selectors has played Test cricket (in the 1960s) while the other three have very little 

high profile cricket playing experience. The Task Team noted a distinct lack of 

awareness amongst stakeholders, including current players, of the composition and 

workings of the NSC.  

 

7.4. The Board chairman of ZC retains a right of veto on team selection. 

 

7.5. The captain of the national team is appointed by the ZC Board upon 

recommendation by the Cricket Committee. The NSC members are permitted to 

make representations to the Cricket Committee but their input is not necessarily 

followed in the appointment of the national captain. 

 

7.6. Recommendations: 

 

 ZC should review provincial structures to ensure they are adequate and that 

active clubs are integrated and have an understanding of the way the game is 

organised at local and national level and have formal structures to provide input; 

 It will be in the best interests of cricket in Zimbabwe for ZC to seek to re-

engage stakeholders that feel they have been marginalised by the constitutional 

reform; 

 Review Cricket Committee composition and increase cricket expertise and 

experience on this Committee (including international playing experience); 

 Ensure selectors have as recent first-class playing experience as possible and 

involve former international players as selectors; 

 Remove Board Chairman‟s veto on selection; and 

 Formalise the selectors‟ role in the process for appointing the captain by 

empowering the selectors with responsibility for nominating a captain and vice-

captain for the approval of the Board. 

 

8. Schools, clubs, development and high performance 

 

8.1. Cricket in Zimbabwe is operated on a centralised model. This means ZC (at national 

or central level) is directly responsible for maintaining school and club facilities 

throughout the country, providing playing equipment to provinces and clubs and 

employing coaching staff, ground staff and administrators throughout the country. 

 

8.2. It is evident that the cricket programmes in a majority of the government schools and 

clubs that are producing the next generation of local and international cricketers are 

dependent on direct financial and strategic support from ZC. 

 

8.3. ZC has a schools strategy which seeks to provide scholarships to promising young 

players to attend schools with cricket facilities. ZC also employs schools coaches 

who are responsible for delivering education to young players and empowering 

teachers to be able to deliver cricket coaching themselves.  

 

8.4. Many clubs used to thrive on private membership subscriptions but the evidence 

presented to the Task Team suggests that few are currently capable of generating 

sufficient revenue to maintain facilities or develop the game. The Task Team was 
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taken to the Alexandra Club (which was used in the past for matches against 

international touring sides) and noted the field and facilities to be in a rundown state. 

 

8.5. A number of centrally contracted players have been developed by the Takashinga 

Club (formerly Old Winstonians) in the high-density Highfield area of Harare. The 

current national coach and several of the national age group coaches are also 

products of this club. 

 

8.6. Development and High Performance activity appears to be very focussed on the 

Harare Metropolitan area and, to a lesser extent, Bulawayo. There is certainly a pool 

of young people playing cricket in Harare and ZC‟s view is that there are now more 

youngsters exposed to and involved in cricket than there were a decade ago. 

 

8.7. It has proved difficult to determine from the information provided whether the 

number of young people playing in the other provinces is growing and, during 

interviews, the provincial representatives seemed unclear on the exact number of 

schools and clubs within their regional programmes. ZC would certainly benefit 

from a more robust research and registration process as this would enable it to 

manage and report on participation and growth across the provinces. 

 

8.8. The High Performance Programme (HPP) received a set-back when the High 

Performance Centre (HPC) building was burnt down by a disgruntled player (Mark 

Vermeulen) two years ago. This building has not been restored to date.  

 

8.9. Instead, ZC continues to use the facilities at the Country Club (where the HPC is 

located) for its High Performance camps. It rents gym facilities and has access to turf 

and artificial wickets, a cricket oval and an accommodation block. 

 

8.10. Rather than having an annual academy intake ZC now runs short (3 to 4 week) High 

Performance camps to work on specific skills with the elite players before sending 

them back to their clubs and/or the national team to develop further. 

 

8.11. The HPP is co-ordinated by Kevin Curran, a former national team player and coach, 

who has a two year contract. 

 

8.12. Recommendations 

 

 Decentralisation of responsibilities and funding so that provinces are 

empowered to administer and grow the game at local level;  

 Better management records and reporting, particularly of participation numbers; 

 A comprehensive review of the ZC HPP by the ICC High Performance 

manager. 

 

9. Domestic competition structures 

 

9.1. The Task Team received a presentation on the competition structures for the 

domestic season October 2008 to May 2009 which included an overview of the first-

class, one-day, Twenty20 and club cricket competitions. 
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9.2. None of the domestic competitions - first class, one-day and Twenty20 – currently 

generate sponsorship income so they are all funded by ZC.  

 

9.3. At the time of the Task Team‟s visit the timings of the various competitions in 2009 

had not been finalised. This calendar has subsequently been determined and is being 

played along the following lines: 

 

 One-day competition – 4 teams, 6 matches each from 28 Feb to 7 Mar 

 First-class competition – 4 teams, 6 matches each from 24 Mar to 5 May 

 A Twenty20 competition will also take place from 14-17 May 

 

9.4. Most of the stakeholders interviewed raised concerns about the schedule and quality 

of the first-class competition, the Logan Cup. Historically this competition was 

contested by the five provinces over the course of several months but in recent years 

it has been structured as follows: 

 

 2003/04 - 4 teams playing 6 matches each in 4 centres from Sept to Apr 

 

 2004/05 - 4 teams playing 6 matches each in 4 centres from Oct to Apr 

 

 2005/06 - No matches played 

 

 2006/07 - 5 teams (plus Kenya) playing 5 matches each in 4 centres from Apr 

to May 

 

 2007/08 - 5 teams playing 4 matches each in 5 centres from Apr to May 

 

 2008/09 - 4 teams playing 6 matches each in 1 centre from Mar to May 

 

9.5. The majority of stakeholders interviewed – including current and former players - 

said there should be more rounds of matches in the Logan Cup and that matches 

should be scheduled over a longer time period during the cricket season rather than 

in a condensed block. 

 

9.6. The concern expressed with the condensed block is the limited exposure to 4-day 

cricket where players play, improve and then have to stop. 

 

9.7. Many of the country‟s mature and more experienced players are now overseas so the 

age profile of the first-class teams is generally very young. With few experienced 

players to play against and to learn from, the view expressed to the Task Team is 

that too many promising players are being promoted to the national team without 

having proved themselves in a tough competitive first-class environment. 

 

9.8. At present, apart from Bulawayo, the other provinces draw heavily on players from 

Harare. While this always happened to an extent, the reliance on players from the 

capital has, according to interviewees, become more pronounced in recent times with 

only a handful of local players representing other areas in recent first-class 

competitions.  
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9.9. It will clearly be a challenge to strengthen the domestic first-class system. However, 

most stakeholders identified strong domestic multi-day cricket as a critical pathway 

back to sustainable Test cricket. This is a challenge that must be dealt with. 

 

9.10. Some of the suggestions for improving the first class competition included working 

with sponsors to encourage Zimbabwean players living overseas to return; 

decentralising the structure to provide a clearer local pathway in the provinces; and 

inviting foreign teams and/or players to participate.  

 

9.11. It was also noted that the current policy is for all domestic competitions to stop when 

the national team is playing.  

 

9.12. Recommendations: 

 

 Schedule more domestic multi-day cricket matches than have been played in the 

last three seasons; 

 Schedule the first-class competition to spread out over a longer time frame than 

in the last three seasons; 

 Encourage and attract experienced overseas-based players to return to play in 

domestic first-class competition; 

 Involvement of overseas teams and/or players in Logan Cup; 

 Domestic competitions should continue when international matches are 

scheduled; 

 Players should be exposed to get more first class experience before progressing 

to the national team. 

 

 

10. National team 

 

10.1. The men‟s top structure comprises the national team, the „A‟ side, an „Academy‟ 

side and the national age group representative sides. 

 

10.2. The consistent message from all stakeholders is that the national team and „A‟ side 

are not playing enough competitive cricket at international or first class level. 

 

10.3. No stakeholders suggested that the current national team was ready to make an 

immediate return to Test cricket but the overwhelming majority were confident 

that a return was feasible in the medium to long-term because the country is 

continuing to produce good young cricketers.  

 

10.4. The challenge at present is to develop promising players through to international 

standard and once they get there, to hold on to them through the prime of their 

playing career. 

 

10.5. Those stakeholders that envisaged a return to Test cricket within the next two years 

generally advocated one or both of the following strategies: 

 

o Significantly more multi-day cricket for the national team and „A‟ side; and 
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o A concerted effort to encourage players that have left Zimbabwe in recent 

years to return to play for provincial teams and make themselves available 

for the national team. 

 

10.6. There was unanimity on the first of these points but ZC management did not agree 

that player departures had significantly contributed to the lack of success for the 

national team. The ZC Managing Director provided a list of players who were not 

available for the national team with accompanying reasons for their unavailability 

(see Appendix 3).  

 

10.7. With stakeholders consistently highlighting the importance of exposure to multi-

day and high-intensity competitive cricket in a range of conditions, participation in 

the South African domestic competitions in 2007/08 was recognised as a very 

beneficial experience.  

 

10.8. A Zimbabwe Provinces side competed in the SAA Provincial (amateur) three-day 

and one-day tournaments towards the end of 2007 while a full-strength national 

side took part in the 12-match MTN one-day competition against the professional 

franchise teams in early 2008. This full-strength side won 5 of its 12 matches in 

this competition. Although the MTN event was one-day cricket, the intensity of the 

matches and the strength of opposition was highlighted as a particularly beneficial 

experience. 

 

10.9. According to ZC management, participation in these competitions cost ZC 

approximately USD 1 million.  

 

10.10. It was highlighted that re-activation of these opportunities to participate in the 

South African domestic competitions or the domestic competitions of other Full 

Members, would have a highly positive impact on the development of top players.  

 

10.11. It is encouraging to note that, at the time of writing this report, a Zimbabwe 

representative side has been invited to participate in a BCCI domestic tournament. 

 

10.12. Several stakeholders also stated that ZC should be more willing to embrace 

competitive opportunities against Associate Members and the ICC Intercontinental 

Cup was raised as a viable and potentially useful competitive opportunity. 

 

10.13. This first-class cricket competition for the sides immediately below the Test-

playing nations starts again in May 2009 and the line-up of teams has not yet been 

confirmed. Participation in this event could provide ZC with a regular calendar of 

first-class matches in differing conditions. 

 

10.14. ZC has 26 players on central contracts and 22 on provincial contracts. There is a 

significant financial gap between the central contracts and the provincial contracts. 

During interviews a range of different processes were explained by internal 

stakeholders as to how these contracts are awarded. On request, ZC has provided 

brief information on the process it follows in awarding player contracts but there is 

no policy that underpins this process.  

 

10.15. The national team is coached by Walter Chawaguta. Walter has risen through the 

ranks of Zimbabwe Cricket from his playing days at the Takashinga Club - to 
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serving as an assistant coach at the Academy - to national age group sides - to the 

national team. The feedback from stakeholders is that he is a competent technical 

coach who has a good rapport with the team. 

 

10.16. The position of national team coach is critically important to the success of a 

national team and effective long-term planning must begin with this appointment. 

It is important that ZC makes clear medium to long-term decisions about its head 

coach and supports the coach by giving him the remit to recruit a team of specialist 

support staff to assist the players in the national team and other representative 

teams. 

 

10.17. A final point to note in this area is the standard of umpiring. Several Sri Lankan 

players passed unsolicited comments on the poor standard of officiating in the 

Bulawayo 4-day game that preceded their five ODIs. Poor umpiring can give 

players a false impression of their performance level. 

 

10.18. General comments on the performance and potential of the Zimbabwe national 

team from Mahela Jayawardena (Sri Lanka captain) and Aleem Dar (Emirates 

Elite Panel Umpire) who participated and officiated in the home series against Sri 

Lanka are available in Appendix 1.  

 

10.19. Recommendations: 

 

 ZC to introduce a policy that outlines the process for awarding player 

contracts; 

 ZC to continue to make concerted effort to re-integrate departed current and 

former players into the national team structures; 

 Zimbabwe national or representative team be given the opportunity to 

participate in ICC Intercontinental Cup 2009/10. The prospect of Zimbabwe‟s 

return to Test cricket in two years would be enhanced by participation in the 

ICC Intercontinental Cup and in first-class matches against Full Member 

representative sides; 

 ICC Full Member „A‟ teams to commit to arranging first-class matches against 

Zimbabwe and Zimbabwe „A‟; 

 Involvement of Zimbabwe representative sides in overseas domestic first-class 

competitions; 

 ICC Global Cricket Academy coaching staff to be available to provide 

specialist advice to the national representative teams; and 

 ZC to address concerns regarding umpiring standards. 

 

 

11. Stakeholder relations 

 

11.1. In discussing stakeholder relations, the rather poor existing relationship between 

the Board and the players (past and current) was raised repeatedly. 
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11.2. There have been several high profile disputes between the players and the Board in 

recent years. At the time of writing, legal proceedings relating to an assault charge 

brought by ZC against one of its centrally contracted players were ongoing. A 

payment dispute between ZC and several players and the coach from over three 

years ago remains unresolved. 

 

11.3. The long-outstanding payments were raised with ZC by the Task Team and have 

subsequently been followed up by ICC management. The Task Team was advised 

by ZC that this issue remains subject to legal process. At the time of writing, both 

parties have indicated a willingness to settle the dispute out of court but the matter 

remains ongoing. It is important that this matter is resolved promptly. 

 

11.4. The Board does not encourage a players‟ association or player representation of 

any kind, with the result that the young national team players are required to deal 

directly with the Board in their contractual and other negotiations. It was conveyed 

to the Task Team that many of them find this process intimidating and harbour 

fears of recrimination if any negative comments or situations arise.  

 

11.5. Top cricketers are well paid compared to other elite sportsmen in Zimbabwe. 

However, the current situation in Zimbabwe is such that it is an ongoing struggle 

to retain players, particularly those from middle class backgrounds. 

 

11.6. The national side continues to lose some of its more experienced and/or high-

performing players to overseas clubs/states.  

 

11.7. Offshore club cricket in the major Test-playing countries has long been regarded 

as a good finishing school for young professionals. ZC‟s policy on participation in 

overseas competitions by its players was unclear from the interviews and this lack 

of clarity appears to have caused friction in certain cases. It may be an area in 

which ZC can take a more pragmatic approach.  

 

11.8. Player remuneration is at the heart of many of the more recent Board/player 

disputes. The national team players inevitably find out what their international 

counterparts are earning and then seek something equivalent for themselves, but of 

course, that may not be economically feasible or appropriate. 

 

11.9. Ireland, for example, which until recently was ranked above Zimbabwe in the 

Reliance Mobile ICC ODI rankings, has no full-time annual player contracts and 

relies on a mix of release clauses in overseas county contracts (for five of its 

national team) and fixed-term contracts for national team tours. The Task Team 

recognises that this system has challenges but may be a viable option for ZC to 

explore further.  

 

11.10. It is essential that ZC is proactive in communicating its financial position. One of 

the benefits of this will be to give players a better appreciation of the financial 

realities of cricket in Zimbabwe.  

 

11.11. Several stakeholders expressed that the time has come for more former 

international cricketers to be involved in the organisation and development of the 

game in Zimbabwe. ZC should be more proactive in encouraging former players to 

participate in the provincial administration of cricket, thereby making themselves 
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available to support ZC. Given that Zimbabwe only played its first Test match in 

1992, and there has been extensive migration over the last decade, the available 

pool of experienced international cricketers in Zimbabwe is small and their 

involvement in the development of the game should be encouraged.  

 

11.12. Pre-series media coverage of the Sri Lanka tour was low and spectator attendances 

were very low. There was an overseas television contract with Ten Sports but the 

matches were not covered in full by the local broadcaster. The local promotion of 

the game and its media profile is integral to its ability to generate interest and 

income and encourage new people to play the game.  

 

11.13. Recommendations: 

 

 ZC establishment needs to improve its relationships with current and former 

players and prioritise the resolution of long-outstanding disputes; 

 ZC should permit players who so wish to have representatives conduct their 

contractual negotiations on their behalf; 

 ZC needs to recognise the role that its stakeholders play and to continue with 

efforts to better-involve them in the affairs of ZC; and 

 ZC should develop a clear policy and design schedules where possible to 

enable players to take advantage of overseas club opportunities but still 

contribute to local competitions and, by extension, the national team. 

 

12. Facilities, resources and capabilities 

 

12.1. The Task Team only visited facilities in the Harare area but it was evident from 

these visits that, apart from the Harare Sports Club which hosted all five ODIs 

against Sri Lanka, many clubs with rich traditions have not been able to maintain 

their facilities. 

 

12.2. Government schools are impacted from a lack of investment as well as regular 

maintenance and many of the club grounds, which are generally financed by 

member subscriptions, are falling into disrepair. 

 

12.3. As part of its strategic plan, ZC launched a Facilities Resuscitation Programme 

(FRP) which focuses on providing direct assistance to ground authorities. ZC has 

taken over the upkeep of several facilities around the country but has had to scale 

back the FRP for financial reasons.  

 

12.4. Recommendations: 

 

 ZC should decentralise its approach to facilities management and empower 

local units to take responsibility for local facilities as it will not be possible for 

ZC to directly maintain all of the country‟s cricket facilities from central funds.  

 

 Decision-making on facilities should focus on those that are most critical to the 

achievement of the stated cricketing aims of the strategic plan.  
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13. Administration, recording and accounting 

 

13.1. The organisational structures of ZC are much centralised with regional staff 

employed directly by the ZC head office under control of the managing director. 

 

13.2. Prior to visiting Zimbabwe, the Task Team sought an overview of the main areas 

of expenditure in 2008 and in the 2009 budget to help gain an understanding of the 

funds available to ZC and the proportion allocated to playing activities. After 

several requests, some information has been provided.  

 

13.3. During its presentation to the Task Team, ZC explained that its income in 2008 

was projected to be USD 5.5 – 6 million. It was predicting a deficit in 2008 of 

around USD 4 million and approximately the same in 2009. According to the 

Managing Director, ZC currently has no strategy in place to manage this deficit.  

 

13.4. Annual short-falls are not sustainable in the medium-to-long term and the financial 

position set out by ZC casts significant doubt on its capacity to deliver the cricket 

components of its strategic plan.  

 

13.5. The most recent audited Annual Financial Statements (AFS) of ZC are dated 31 

December 2007.  

 

13.6. The AFS was not prepared in conformity with International Accounting Standards 

(IAS 29 - Accounting under Hyper-Inflationary Conditions). The financial 

statements do not therefore give a true and fair view and the audit report is 

accordingly qualified. This is a separate issue and must be followed up by ICC 

management. 

 

13.7. The AFS reports an annual loss in 2007 of 35,652,706,425 Zimbabwe dollars. It is 

impossible to draw a true picture of the financial status of an organisation – and 

therefore its ability to achieve the objectives in its strategic plan - from accounts 

compiled in Zimbabwe dollars.  

 

13.8. The AFS also states that ZC will continue to operate „based on an undertaking of 

continued financial support by the holding organisation‟. The „holding 

organisation‟ referred to here is ICC. 

 

13.9. The ZC Managing Director indicated that ZC found the cost of participating in 

four day games prohibitive. He indicated that it generally costs around USD 150-

200k to host a four-day game in Zimbabwe and suggested ZC would make a USD 

500k loss on the Sri Lanka ODI series. 

 

13.10. While the Terms of Reference of the Task Team focus very specifically on cricket 

issues, there is obvious overlap with the management and administration functions 

of the organisation.  

 

13.11. Without further insight into the financial operations of ZC it is not possible to state 

with certainty whether ZC is focussing on the right things to prepare itself for a 

return to Test cricket. 
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13.12. Finally, it is worth noting the March 2008 ICC Board resolution in which ZC 

accepted Cricket South Africa‟s offer to provide support in reviewing and updating 

the financial systems and processes of Zimbabwe Cricket. The Task Team is of the 

view that immediate assistance in reviewing and, where required, updating the 

financial systems and processes of ZC is an essential exercise to boost confidence 

amongst key stakeholders and to provide a strong platform from which enhanced 

administrative structures can be aligned to performance objectives. 

 

13.13. Recommendations: 

 

 Proper annual financial planning and budgeting, including longer term 

strategies to manage financial losses and related business issues; 

 Implementation of the ICC Board resolution from March 2008; 

 Financial reporting in USD to assist stakeholders, including ICC, in 

comprehending the financial status of ZC as it relates to the fulfilment of the 

cricket objectives in its strategic plan; and 

 In accordance with ICC policy, follow-up of the 2007 qualified audited 

accounts (in terms of IAS 29 Accounting Standard) by ICC management. 

 

 

14. Current social, economic and political situation 

 

14.1. There is no doubting the impact of the social, economic and political environment 

in Zimbabwe. In the earlier chapters of this report the Task Team has not touched 

on these influences. 

 

14.2. However, it is not possible to spend time in the country without recognising the 

everyday difficulties faced by citizens. One of the cricket grounds that the Task 

Team visited was in an area of the city which was affected by a cholera outbreak. 

 

14.3. There is cash and economic crisis which is severely affecting key elements of the 

infrastructure and all businesses including the communication networks which are 

at best unreliable.  

 

14.4. Hyperinflation makes financial planning very complex. However, it is essential 

that ZC strives to ensure its stakeholders are informed of its financial status, 

budgets and expenses. ZC receives more revenue from its international federation 

than any other sport in Zimbabwe. 

 

14.5. The current social, economic and political situation impacts on cricket in 

Zimbabwe in many ways – from a lack of access to nutritional supplements for the 

elite players to the dilapidated state of once great facilities. 

 

14.6. It cannot, however, be used as the overriding reason for Zimbabwe‟s non-

preparedness for participation in Test cricket. The strong message from 

stakeholders is that there is a consistent flow of talented young players coming 

through the system to feed into the High Performance Programme and that the 
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effective alignment of current resources to meet clear cricketing objectives can 

help the national team re-attain the performance levels required for Test cricket.  

 

14.7. Further analysis of ZC‟s income and costs are required to confirm the consistent 

view of stakeholders in Zimbabwe that ZC must continue to strive for a return to 

Test cricket regardless of the social, economic and political circumstances in the 

country. 

 

14.8. As mentioned above, the implementation of the recommendations in this report 

should not be contingent on a substantive change to the social, economic and 

political circumstances in Zimbabwe. ZC should seek to progress as best as 

possible regardless of the macro situation.  Therefore, where ZC is of the view that 

it cannot implement a specific recommendation of the Task Team because of the 

social, economic and political situation in Zimbabwe it should contact the 

Chairman of the Task Team. 

 

 

15. Full list of recommendations 

 

15.1 The Task Team‟s recommendations are listed in full below: 

1. The strategic plan needs to be supported by clear financial calculations and Key 

Performance Indicators (KPIs); 

2. An operational plan for 2009 and annually thereafter should be produced and 

any additional ICC support should be contingent on this framework being 

provided;  

3. There should be an ongoing ICC review of the strategic plan; 

4. ZC should review provincial structures to ensure they are adequate and that  

active clubs are integrated and provincial stakeholders have an understanding of 

the way the game is organised at local and national level and have formal 

structures to provide input; 

5. It will be in the best interests of cricket in Zimbabwe for ZC to seek to re-

engage stakeholders that feel they have been marginalised by the constitutional 

reform; 

6. Review Cricket Committee composition and increase cricket expertise and 

experience on this Committee (including international playing experience); 

7. Ensure selectors have as recent first-class playing experience as possible and 

involve former international players as selectors; 

8. Remove Board Chairman‟s veto on selection;  

9. Formalise the selectors‟ role in the process for appointing the captain by 

empowering the selectors with responsibility for nominating a captain and vice-

captain for the approval of the Board; 

10. Decentralisation of responsibilities and funding so that provinces are 

empowered to administer and grow the game at local level;  

11. Better management records and reporting, particularly of participation numbers; 

12. A comprehensive review of the ZC HPP by the ICC HP manager; 
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13. Schedule more domestic multi-day cricket matches than have been played in the 

last three seasons; 

14. Schedule the first-class competition to spread out over a longer time frame than 

in the last three seasons; 

15. Encourage and attract experienced overseas-based players to return to play in 

domestic first-class competition; 

16. Involvement of overseas teams and/or players in Logan Cup; 

17. Domestic competitions should continue when international matches are 

scheduled; 

18. Players should be exposed to get more first-class experience before progressing 

to the national team; 

19. ZC to introduce a policy that outlines the process for awarding player contracts; 

20. ZC to continue to make concerted effort to re-integrate departed current and 

former players into the national team structures; 

21. Zimbabwe national or representative team be given the opportunity to 

participate in ICC Intercontinental Cup 2009/10. The prospect of Zimbabwe‟s 

return to Test cricket in two years would be enhanced by participation in the 

ICC Intercontinental Cup and in first-class matches against Full Member 

representative sides; 

22. ICC Full Member „A‟ teams to commit to arranging first-class matches against 

Zimbabwe and Zimbabwe „A‟; 

23. Involvement of Zimbabwe representative sides in overseas domestic first-class 

competitions; 

24. ICC Global Cricket Academy coaching staff to be available to provide specialist 

advice to the national representative teams;  

25. ZC to address concerns regarding umpiring standards; 

26. ZC establishment needs to improve its relationships with current and former 

players and prioritise the resolution of long-outstanding disputes; 

27. ZC should permit players who so wish to have representatives conduct their 

contractual negotiations on their behalf; 

28. ZC needs to recognise the role that its stakeholders play and to continue with 

efforts to better-involve them in the affairs of ZC;  

29. ZC should develop a clear policy and design schedules where possible to enable 

players to take advantage of overseas club opportunities but still contribute to 

local competitions and, by extension, the national team; 

30. ZC should decentralise its approach to facilities management and empower 

local units to take responsibility for local facilities as it will not be possible for 

ZC to directly maintain all of the country‟s cricket facilities from central funds;  

31. Decision-making on facilities should focus on those that are most critical to the 

achievement of the stated cricketing aims of the strategic plan; 

32. Proper annual financial planning and budgeting, including longer term strategies 

to manage financial losses and related business issues; 

33. Implementation of the ICC Board resolution from March 2008; 
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34. Financial reporting in USD to assist stakeholders, including ICC, in 

comprehending the financial status of ZC as it relates to the fulfilment of the 

cricket objectives in its strategic plan; and 

35. In accordance with ICC policy, follow-up of the 2007 qualified audited 

accounts (in terms of IAS 29 Accounting Standard) by ICC management. 
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Appendix 1 – Review of Zimbabwe performances by opposition and match official 

 

The Sri Lankan national team was in Harare at the same time as the Task Team. The 

visitors won the five ODI match series 5-0 and their captain, Mahela Jayawardena had 

the following to say about the performance of the Zimbabwe team and the tour: 

 

 Zimbabwe seem to have 25-30 decent young cricketers and these guys do have 

sufficient talent to be moulded into a one-day team in the short term provided 

they get the right direction, access to facilities and playing experience; 

 

 Obviously, in the long run it is unsustainable to rely on such a small pool with 

no domestic or youth structure underpinning it that is pushing through new 

talent. However, considering the critical situation in the country, the current 

pool could keep things going in the short term if they were managed well and 

given the right direction and support; 

 

 The key question is how to improve and develop the current talent pool. As 

mentioned, we were genuinely impressed with some of the players. There are 

some very talented bowlers and batsmen and the quality of their fielding was 

excellent. In this regard, I think the best option is making sure the players get 

access to as much good cricket as possible; 

 

 Playing overseas cricket is one option that could be encouraged with bilateral 

agreements between ICC members. While it may not be possible for them to 

play in the UK, they could be playing in Sri Lanka, India, Bangladesh, New 

Zealand, West Indies etc; 

 

 The experience gained in playing cricket in these countries would be 

invaluable and would ensure that their talents do not get wasted; 

 

 In addition, they could be given access to training facilities at the ICC Global 

Cricket Academy in Dubai; 

 

 Aside from overseas cricket, the local board then needs to organise as many 

‘A’ team and development tours as possible, both home and away, to give the 

players more experience of 3-day and 4-day cricket; 

 

 It seems that pitches were underprepared on the tour to help their team. Other 

teams, including Sri Lanka, also did that in the past so we can’t complain. It is 

understandable. But it is in the longer-term interests of their players to get as 

much experience playing on good tracks as possible; 

 

Aleem Dar from the Emirates Elite Panel of ICC Umpires officiated in this same series 

and made the following comments: 

 

I am submitting this report on the basis of my experience during the series and 

after discussion with some of the officials of Zimbabwe Cricket. Last year, when 

the Zimbabwe cricket team visited Pakistan, I had supervised two matches and I 

feel some difference between my two experiences which is explained below: 
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 During this period, Zimbabwe Cricket team has improved a lot in their fielding 

department and their fielding standard can be compared with couple of Test-

playing teams.  

 

 Their Bowling department has also improved quite a lot which is evident from 

the fact that they did not allow a team who played in final of the World Cup to 

score freely in all five matches and most of their star batsmen were restricted 

to very small totals. The Bowlers kept their line and length in control and 

displayed better skills to restrict the bating side in all the matches. 

 

 The main concern is their batting line up which is very limited and devoid of 

temperament and match-winning strategies. On three occasions, they were 

quite close to a winning position but batsmen threw their wickets away due to 

selection of bad shots and conceded the matches to an opposition who were 

more experienced in all departments. The only ingredient missing on such 

closing moments was the fighting temperament and team spirit.  

 

 I have also inquired about the domestic cricket structure of the country from 

different responsible officials of the Board and it has transpired that their 

under-19 cricket is confined to playing only 50-Overs games and three days / 

four days fixtures are altogether missing from the under-19 domestic cricket 

structure. This gap has reduced the opportunities for the younger generation of 

batsmen to increase/enhance their temperament to prolong their stay at the 

crease. This habit is always developed in 3 or 4 day matches and primarily 

developed at grass root level and cannot be improved through merely playing 

one-day cricket or Twenty 20 matches. 

 

 The young generation specifically teenage students are eagerly engaged in 

playing cricket at school level but when they move to college or university 

level, they shift to other countries to achieve better education abroad and 

normally settle in those countries after completing their education thus their 

interest in practical cricket also diminishes due to non availability of cricketing 

environments in some of such countries. Their absence in the national cricket 

circles also deprives the structure from the services of young budding and 

talented cricketers. This factor is rendering a big loss to national cricket in 

Zimbabwe.  

 

 The officials of the cricket board frequently complain about the non 

availability of proper coaches for under-19 and other age group teams which 

facility is otherwise abundantly available in other major cricket-playing 

countries. 

 

 In view of the above factors I feel that Zimbabwe should continue playing ODIs 

at international level for another couple of years and should organize regular 

3 or 4 day cricket in their domestic structure. If they really show their 

improvement in batting, temperament and partnership building skills, they may 

be able to regain Test cricket status. 
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Appendix 2 – Zimbabwe national team performances in Test and ODI cricket 

 

Zimbabwe Test Matches since 2001 

  
 

  Year Opposition Venue Winner  Margin 

2001 Bangladesh Bulawayo Zimbabwe Innings & 32 runs 

  Bangladesh Harare Zimbabwe 8 wickets 

  India Bulawayo India 8 wickets 

  India Harare Zimbabwe 4 wickets 

  West Indies Bulawayo West Indies Innings & 176 runs 

  West Indies Harare Drawn   

  South Africa Harare South Africa 9 wickets 

  South Africa Bulawayo Drawn   

  Bangladesh Dhaka Drawn   

  Bangladesh Chittagong Zimbabwe 8 wickets 

  Sri Lanka Colombo Sri Lanka Innings & 166 runs 

          

2002 Sri Lanka Kandy Sri Lanka Innings & 94 runs 

  Sri Lanka Galle Sri Lanka 315 runs 

  India Nagpur India Innings & 101 runs 

  India Delhi India 4 wickets 

  Pakistan Harare Pakistan 119 runs 

  Pakistan Bulawayo Pakistan 10 wickets 

          

2003 England Lord's England Innings & 92 runs 

  England Chester-le-Street England Innings & 69 runs 

  Australia Perth Australia Innings & 175 runs 

  Australia Sydney Australia 9 wickets 

  West Indies Harare Drawn   

  West Indies Bulawayo West Indies 128 runs 

          

2004 Bangladesh Harare Zimbabwe 183 runs 

  Bangladesh Bulawayo Drawn   

  Sri Lanka Harare Sri Lanka Innings & 240 runs 

  Sri Lanka Bulawayo Sri Lanka Innings& 254 runs 

          

2005 Bangladesh Chittagong Bangladesh 226 runs 

  Bangladesh Dhaka Drawn   

  South Africa Cape Town South Africa Innings & 21 runs 

  South Africa Centurion South Africa Innings & 62 runs 

  New Zealand Harare New Zealand Innings & 294 runs 

  New Zealand Bulawayo New Zealand Innings & 46 runs 

  India Bulawayo India Innings & 90 runs 

  India Harare India 10 wickets 
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Zimbabwe ODI Matches since 2001 

 

Year  Opposition Series/Tournament Matches Won Lost No Result Draw 

2001 New Zealand ODI Series 3 2 1 0 0 

  West Indies Carlton Series 4 1 3 0 0 

  Australia Carlton Series 4 0 4 0 0 

  Bangladesh ODI Series 3 3 0 0 0 

  West Indies Coca-Cola Cup 2 0 2 0 0 

  India Coca-Cola Cup 2 0 2 0 0 

  South Africa ODI Series 3 0 3 0 0 

  England ODI Series 5 0 5 0 0 

  Sri Lanka 

Khaleej Times 

Trophy 2 0 2 0 0 

  Pakistan 

Khaleej Times 

Trophy 2 0 2 0 0 

  Bangladesh ODI Series 3 3 0 0 0 

  Sri Lanka 

LG Abans 

Triangular 2 0 2 0 0 

  West Indies 

LG Abans 

Triangular 2 1 1 0 0 

Total     37 10 27 0 0 

      

     2002 India ODI Series 5 2 3 0 0 

  India Champions Trophy 1 0 1 0 0 

  England Champions Trophy 1 0 1 0 0 

  Pakistan ODI Series 5 0 5 0 0 

  Kenya ODI Series 3 2 0 1 0 

Total     15 4 10 1 0 

        2003 Namibia ICC World Cup 1 1 0 0 0 

  England ICC World Cup 1 1 0 0 0 

  India ICC World Cup 1 0 1 0 0 

  Australia ICC World Cup 1 0 1 0 0 

  Netherlands ICC World Cup 1 1 0 0 0 

  Pakistan ICC World Cup 1 0 0 1 0 

  New Zealand ICC World Cup 1 0 1 0 0 

  Kenya ICC World Cup 1 0 1 0 0 

  Sri Lanka ICC World Cup 1 0 1 0 0 

  Kenya Sharjah Cup 1 1 0 0 0 

  Sri Lanka Sharjah Cup 1 1 0 0 0 

  Pakistan Sharjah Cup 2 0 2 0 0 

  England NatWest Series 3 1 1 1 0 

  South Africa NatWest Series 3 0 3 0 0 

  West Indies ODI Series 5 2 3 0 0 

Total     24 8 14 2 0 
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Year  Opposition Series/Tournament Matches Won Lost No Result Draw 

2004 Australia VB Series 4 0 3 1 0 

  India VB Series 4 0 4 0 0 

  Bangladesh ODI Series 5 2 1 2 0 

  Sri Lanka ODI Series 5 0 5 0 0 

  Australia ODI Series 3 0 3 0 0 

  England Champions Trophy 1 0 1 0 0 

  Sri Lanka Champions Trophy 1 0 1 0 0 

  Pakistan Paktel Cup 2 0 2 0 0 

  Sri Lanka Paktel Cup 2 0 1 1 0 

  England ODI Series 4 0 4 0 0 

Total     31 2 25 4 0 

        2005 Bangladesh ODI Series 5 2 3 0 0 

  South Africa ODI Series 3 0 3 0 0 

  New Zealand 

Videocon 

Triangular 2 0 2 0 0 

  India 

Videocon 

Triangular 2 0 2 0 0 

Total     12 2 10 0 0 

      

     2006 Kenya ODI Series 5 2 2 1 0 

  West Indies ODI Series 7 0 5 2 0 

  Canada ICC Tri-Series 1 1 0 0 0 

  Bermuda ICC Tri-Series 2 2 0 0 0 

  Bangladesh ODI Series 5 3 2 0 0 

  South Africa ODI Series 3 0 3 0 0 

  West Indies Champions Trophy 1 0 1 0 0 

  Sri Lanka Champions Trophy 1 0 1 0 0 

  Bangladesh Champions Trophy 1 0 1 0 0 

  Bangladesh ODI Series 5 0 5 0 0 

Total     31 8 20 3 0 

      

     2007 Bangladesh ODI Series 4 1 3 0 0 

  Ireland ICC World Cup 1 0 0 0 1 

  West Indies ICC World Cup 1 0 1 0 0 

  Pakistan ICC World Cup 1 0 1 0 0 

  South Africa ODI Series 3 0 3 0 0 

  West Indies ODI Series 5 1 3 1 0 

Total     15 2 11 1 1 

      

     2008 Pakistan ODI Series 5 0 5 0 0 

  Ireland Triangular Series 2 1 0 1 0 

  Kenya Triangular Series 3 0 1 2 0 

  Sri Lanka ODI Series 5 0 5 0 0 

Total     15 1 11 3 0 
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Appendix 3 – Players not currently available for Zimbabwe national team  
 

The following information was provided to the Task Team by the Managing Director 

of Zimbabwe Cricket: 
 

NAME D.O.B AGE DATE OF LEAVING ZC & REASON CURRENT STATUS 

Blignaut M.A 1.08.78 30 Left ZC 2005 - circumstances unclear Self employed 

          

Brent G. 13.01.76 32 Resigned in 2008 Self employed 

          

Carlisle S. 10.05.72 36 Left in 2005 In family business  

          

Coventry C. 08.03.83 26 Left after 2007 World Cup Self employed 

          

Ebrahim D. D 07.08.80 28 Resigned from ZC in 2006 Unknown 

          

Ervine S. M 06.12.82 27 Left ZC in 2004 
County cricket - England. 
Now has a Br passport 

          

Ewing G. 21.01.81 28 Resigned in 2005 Unknown 

          

Ferreira N. 03.06.79 30 Left ZC in 2005 Unknown 

          

Flower G. W 20.12.70 39 

In 2004 signed a county contract in 

England (Kolpak) 

County cricket - England, 

Kolpak 

          

Flower A. 28.4.68 41 

Resigned in 2003 citing death of 

democracy  in Zimbabwe (together with 
Henry Olonga) 

Now Acting Coach of 
England 

          

Friend T. J 07.01.81 28 Left in 2004 
In UK training to be a 
professional pilot 

          

Goodwin M. 11.12.72 37 Left after 1999 World Cup County cricket - England 

          

Gripper T. 28.12.75 34 Left in 2005 

In employment in 

Zimbabwe 

          

Hondo D. 07.07.79 29 Back injury-last played in 2005 

Now an Assistant Coach for 

Zimbabwe 

          

Ireland A. 30.03.84 25 Resigned after 2007 World Cup 

Kolpak-County cricket in 

England 

          

Johnson N. 24.01.70 39 Left after 1999 World Cup Resident in South Africa 

          

Marillier D A 24.04.78 30 Left in 2005 In Real Estate in Zimbabwe 

          

Mbangwa M. 20.06.76 32 
Released by ZC to take up a commentary 
post with Super Sport in SA 

Is now a commentator for 
Super Sport 

          

Murphy B. 01.12.76 32 Left after 1999 World Cup Employed in England. 

          

Olonga H 3.07.76 32 

Resigned in 2003 citing  death of 

democracy in Zimbabwe (together with 

Andy Flower) In England 

          

Panyangara T 21.10.85 24 Stress fracture. Last played in 2005 

Reported to be playing club 

cricket in England 
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Price R 12.06.76 32 

In 2005 signed for Worcestershire – 

Kolpak Returned to ZC 1.11.07 

          

Rogers B 20.08.82 26 Left in 2005 Self employed in Zimbabwe 

          

Sims R 23.07.79 30 Left ZC in 2005 Club cricket in England 

          

Streak H 16.03.74 35 Resigned in 2005 Family business 

          

Taylor B 06.02.86 23 Resigned in 2008 Reported to be in Australia 

          

Vernmuelen M 02.03.77 31 Personal problems 

Involved in arson attack of 

cricket academy and of 
Boardroom 

          

Whittall G 05.09.72 37 Resigned on 30 April 2003 
Professsional hunter in 
Zimbabwe 

          

Wishart C B 19.01.74 35 Resigned in 2005 
In employment in 
Zimbabwe 

 


